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1. GENERAL 

The Career Staff of the Central Intelligence Agency vas established effective 


1 July 195 ^. This regulation prescribes policies , responsibilities and pro- 
cedures with respect to the Career Staff. Membership in the Career Staff wili 

% * 

-be limited to United States citizen ^taff ^nployees and ^taff ^Agents who are 
eligible for consideration and “«a#e accepted for membership in accordance with the 
provisions of this regulation. 


2. DEFINITIONS 

a. THE CAREER STAFF 

A group of carefully selected and trained individuals who accept an obliga- 
tion to devote themselves to the needs of^ th e Ag e ncy, and who intend to 
ma^e a career with, the Agency. 

b. TRIAL PERIOD 

The first year of service in CIA, as defined in section I of 25X1 A 

c. PROVISIONAL PERIOD 


Three years' active service in CIA which is a prerequisite, to consideration 
for membership in the Career Staff. 
typrcAQ’SiWSr 2001/07/1 6 : CIA-RDP80-I 
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For the purpose of, 2c above, active service need not be continuous/ and 
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•uqi 1 include any of the periods defined or qualified in paragraph 3 helov. 


3 . CREDITABLE SERVICE 

a. Q>e*aas^iapj. active service^wfcfi includes any of the following peri 


V,T i' 

' ■ t; * 

v 1 $ :■ 




following periods: 


(ly^^lme on duty, under one or more appointments as a ^taff Employee or 
y ^taf f ^ent jj onHjraf ter 18 September 19^7 > the official date of the 
^/^^establishment of the Central Intelligence Agency a __ — ^ 


ft / 

(2) Absence on leave with pay. 

(3) Continuous absence on leave without pay which does not exceed 30 
successive calendar days, except that absence on leave without pay for 
Agency-approved external training will be fully counted. 

1 • I j^O-KiOLC. t'LO. 

b. Active service, for the purpose of^2c above, may include other service not 
A 

to exceed two years in the Agency in a civilian or military status/ when 
detailed to the Agency, provided: 

(1) Such service was performed on detail under military orders or on 
official civilian detail from another Government agency, -aed 

(2) Such service was in a capacity essentially similar to that to which the 
detailed individual was subsequently assigned as a/^taff Employee or 

^taff ^Sgent, and s ^ ^ 

v- (3)1 In ^^ao efwlli? 3 Uch servicefbe credited unti^onefulljrear lino bccn- 


««aaE»d as a ^taff ^ployee or /taff ^ent and 


Jha 6^ passed 


trial period, 


c. Military service of a ^taff l^nployee or ^taff y^ent who has been restored to 
civilian employment with CIA after military duty will be counted. 

d. Service which includes the following categories; career agent, contract 
employee, contract agent, field agent, consultant, and other types of 
associations can be credited, when requested by the Head of the appropriate 


Approve 


Career Service, to a dtaff Employee or j&taff Agent toward the 
vedFor Release 2001/07//I6 : CI/fRDP80-01826R000900050015-6 
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three-year provisional period only after review and decision by the 
CIA Selection Board in each individual case, 
e . An individual who is r^mployed by CIA must serve another three-year 

provisional period before becoming eligible to apply for membership in the 
Career Staff if his prior resignation was not in the 'best interests of CIA. ” 
*#est interests of CIA" far-dcgjaed--%c includes; (a) resignation at the insti - 
gation of CIA to gain employment elsewhere for cover purposes, education, 
or for additional experience if the reasons were made a matter of record at 
the time of resignation; and (b) resignation to accompany spouse to new 
duty station, if the spouse is an employee of the Agency. Effective dates 
of membership in such cases viM. includg , service under all appointments. 
k. POLICY 




The Career Staff of the Central Intelligence Agency -*±±1 consists of personnel 
selecteol^from among ^taff ^nployees and ^taff ^Agents/ Personnel ocloctad 
{ jor membershi p^ ill be afforded, within the framework of applicable laws, 
preferential consideration for job security and special training as well 
as other benefits and facilities now or hereafter provided for members of 
the Career Staff, individuals selected for membership in the Career 


Staff will be designated as Career Employees. 


Paroonncl who — a r e — a c cepted - for member ship in t he Career will — have — the 

obligation- to serve anywhere, end at any time^and for any kind of duty as 
determined by the needs of CIA and they are assured that, in order ■%« carryi^ 
out this policy , full consideration will be given to their particular capa- 


b. 


bilities, interests, and personal circumstances . 
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The relationship between a n Individual ni«mb»g~ ef the Career Staff and the 
Agency is one of good faith on the part of each— a determination on the part 
of the Individual tb sdrve faithfully and understand, the Agency's needs and 
a determination on the part of the Agency to act objectively and humanely in 
furthering the careerB of ita members. All employees who pe rson a lly desire 

"vu y 

and Intend to make a career with CIA c an - m a k e- applieatireft for membership in 
the Career Staff in good conscience .even though personal circumstances or 
fatally responsibilities might limit their freedom to serve in some assignments 
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c s. 


d. The selection process w- i - H encompass 


OfTkt 

evaluation and^ development of each 
-1 ^ 


^taff ^ployee ^taff ^/fgent during his provisionaYperioc^ In thirs 
T mn n-r,, -t-^e individual ‘r Capabilities^ aa £- deficiencies ^ !!! - he evaluated in 
order to determine his suitability for selection into the Career Staff. The 
selection process will include these^ stages of employee evaluation and 
development : 

iCc<- 5 ^p^t*** 5lo -fF ^ 

(1) -* review and determina tion o f- each Andlvldual% suitability, in 

x / -*i a 




accordance with 


I for continued Agency employment prior to 


25X1 A 


the expiration of the trial period, 
k po A/o . L, r, 

(2) -fee prepar ati o n of ^ Fitness Report^, as required by 

‘Pn.tx 90-^/ w- a.u <.v®.Lu.ftfi6\A 

( 3 ) -A rfev i crt r ? based on the selection criteria of Job performance, personal 
A 

conduct, and evidence of intent to fulfill the obligations of Career 

O'Z- d c < VC-T" 

Service/ after the inAividusiJ^ concerned gains eligibility for con- 
sideration by completing the provisional period. i#r ^evaluating an 
employee's suitability for membership in the Career Staff/ ±* may be 
y ff-rrp difficult to - detormlno hie suitabil i ty if he has not been within 
the purview of CIA for a considerable period immediately prior to the 

b 4 nre he applies for membership. 

- L - 
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g- 


(4) Sue provie£s^- of continuing instruction and developmental guidance and 

aft. p a-? ? 

assistance to each individual ^throughout the provisional period, in 
order that he may demonstrate his suitability for membership in the 
Career Staff or eliminate or satisfactorily resolve any deficiencies. 
Consideration for selection into the Career Staff will be based upon formal 

t.'Vuypioy-ecs ott, <xc< 'vvTT i 

application by -peikoHUeJL who have completed the provisional period. Those 
who fail to make application or whose applications are not accepted will 


\ 


continue to possess the benefits accorded by law to employees of the 
United Stat e s - Government. _ / 

Kc-S iaA-t-wv. Cov-s «£. 

After o on e ldoration for selection into the Career Staff, one of the follow- 

. - A 

ing types of action will be taken for each applicant: 

(1) Acceptance in the Career Staff (Type A) f' 

(2) Action deferred (Type B)j^or 

( 3 ) Acceptance into the Career Staff denied (Type C). 

If an i»dl v IdTcadr applies for membership in the Career Staff and is not 

-A 

accepted, he will be informed of the reasons for the rejection or defer- 
red 

ment and he vi - 11 be given assistance and guidance in order - t o correct or bo- 

4 ' -A 

A. 1 V v“-r W t VIA T“Uj-- 

eliminatfe the causes of his rejection or deferment -ee-t hat ho may h a v e-an. 

opportunity to demonstrate his suitability for membership in the Career 

Staffs In such cases, the Selection Board may entertain an appeal by the 

a-f>gL\ ' rr - 

■dial v Idual , at his initiative, to appear before ^ that Board or, at its 

£■«.«<■ a.**? C F i’s 

discretion, an Examining Panel to reconsider the- case. 

A A A 


h. The Director of Personnel will be responsible for giving preferential 
c onsideration for reemployment to these women who were members of the 
C areer Staff and whe had to resign staff employment in order to accompany 

La) 

a CIA spouse to a new duty station. These i-adividaals will not only be 
Approved For Release 2001/07/16 : CIA-RDP80-01826R000900050015-6 
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given preferential consideration for vacancies within their former Career Service , 
but also for any Agency vacancy for which they are qualified . 

ORGANIZATION OF THE CIA SELECTION BOARD AND PANEL OF EXAMINERS 
CIA SELECTION BOARD 

(l) The CIA Selection Board is established and will consist of seven voting 
members or their alternates including the Director of Personnel who will 
act as permanent Chairman. A quorum of the Board shall consists of four 
present voting members or their alternates. The Director of Central 
Intelligence wihi- appoints two voting members and two alternates each from 
the Offices of the Deputy Directors (Plans) , (Intelligence), and (Support). 

(X-XUU 

These appointments will be made for one fiscal year in each case. Indi- 
viduals appointed to the Board may be reappointed, however, at the ex- 
piration of their period of service. In the event that the Director of 
Personnel is temporarily unable to serve as Chairman, he will designate an 

CST- TVjl (3 i> , 

acting chairman from among the members or alternates to serve — i a-Me 
pise**. 

(2) The CIA Selection Board will - be provided a Secretariat consisting of an 

Executive Director and such other administrative and clerical personnel as 
are required, b y the B e ard . The Executive Director will be selected by and 
function under the direction of the Director of Personnel. 

. PANEL OF EXAMINERS 

A Panel of Examiners is established and w4±3r consists of members of the Career 
Staff. 08-14 and above. 

(l) Each of the Career Services in the Agency will - have -generally proportional 
representation on the Panel^ based on the personnel strength of the Career 
Approved For Release 2001/07/16 : CIA-RDP8%01826R000900050015-6 
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Services and their anticipated workloads as of the beginning of each fiscal 
year, except that at least one member will - *>■ named to the Panel from each 

Career Service. 

O-YUU 

(2) Members of the Panel of Examiners w i- H-b e - appointed by the Director of 

Central Intelligence, gives due consideration to those nominated 

by the Heads of Career Services after pie Sw e eter has received the recom- 
mendations of the CIA Selection Board. 

EXAMINING PANELS 


Examining Panels convened pursuant to this regulation yML consist of at least 

dp Tka. C.X A S«. 1-fccTi o v* f ~>0 < 

three examiners selected by the Executive Director^ Examiners will*. be- chosen in 
a manner that will be appropriately representative of Agency interests. The 
Executive Director or his designee ws4M serves as nonvoting chairman on each 
Examining Panel. 

6. RESPONSIBILITIES 

a. DIRECTOR OF PERSONNEL ^ ^ 

The Director of Personnel is responsible for, 'directing the selection program^ 

^ A* 

toaln^Lablishcd nn* wi-l+ Snsure^fchat the program is administered in accor- 

dance with personnel policies of the Agency, He-wtil Eeconmend to the Director 

of Central Intelligence such additional policies and procedures as he may 

■vcd- 00 

consider necessary^ The Dlieclur^f -Per sonnel la- i espom?lble notifying 

employees when they ccaagl ele thcir -pr ovle ixaal^^ thus become eligible 

to apply for selection into the Career Staff. 

b. CIA SELECTION BOARD ^ 

The CIA Selection Board is responsible for, 1 formulating appropriate criteria for 

selection into the Career Staff f discharging the responsibilities and activities 

assigned to it by this regulation and tm l>cv baittlng jappeals.^ 

ApproveiTFor Release 2001/07/16 : CIA-RD^8Q-dJ826R000900050015^6 
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EXAMINING PANELS 

Subject to the direction of the CIA Selection Board, Examining Panels are respon- 
sible for performing the activities assigned to them as specified in this 
regulation. 0 

SUPERVISORS^ ) 

( ^''Vww.-e t Ua!(A i r 

(lj, Sunervisors are/ responsible for! completing Fitness Reports on employees 

v - ' A - h A ' 

under their iSmediatg Jurisdiction and fo r recommending that such employees 
either be retained*^- Agency employment or be- separated from - C H EA before the 
expiration of their trial period^ They are - also responsible f - or^ recommend- 
ing the acceptance or rejection of such employees for membership in the 
Career Staff vhen the provisional period has been completed. 

Roo 

(2) Supervisors at all levels are responsible for; assisting and instructing 

1 w A 

employees under their Jurisdiction to eliminate any general weaknesses 

A 

or specific deficiencies in performance detected during their. trial period, 


’ & 

They a rc nl -i n r * *r’ inr1 'h'lc-1 ? f > r assisting employees who have completed their 

'\~ 

trial period to overcome any inadequacies that might prevent their eventual 


selection into the Career Staff. 
HEADS OF THE CAREER SERVICES 


9b(ty 


HeadSof Career Services are responsible! for; reviewing the reconmendatione of 

A' %*J> 

supervisors specified in paragraph 6d(l) above, and bh^forwarding their own 
recommendations to the Executive Director of the CIA Selection Board for further 

yPfZ^ t t ^ * 

review and action as In 1 1 In described^ . 

PROCEDURES 

PROCESSING OF APPLICATIONS FOR MEMBERSHIP IN THE CAREER STAFF 

YUa Dt rt.*cTb it. op NU 

(l) 4a official notification of aa employee l s eligibility to apply for member- 

ship will b o f o maided-by the Directo r of - Pe r sonnel to the indivi d ual ^ 1 
^pproveSI'Fo^lfeuJate 2C8fm»f/16 : CIA-RDP^)-01826R000900050015-6 
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concerned 90 days prior to date, of eligibility. 

e-vwjp c ^ 

> application will be submi tt ed b y th e indlvid r a h through official 


( 2 ) The applica 
'X 


channels^ to the Head of the Career Service concerned. Supervisors in the 
channel will add their comments as appropriate. 


(3) x^he effective date of membership in the Career Staff^ vj=H- b e a -g- pr e scrib e d 

VoWick Tlw 

■byTthe CIA Selection Board |a&d normally will be the date on which a&- I 1 

Q <r ^ f 

faiAjjaduaUr signed his application or the date of eligibility* w hies. over 


is 1 n.-h pr . Effective date^ of membership in the Career Staff for tho&e 
g 4^y- ! 'iu&l^whoi^ application^ had previously been deferred or denied, will 
normally be the date on which the Selection Board accepts t&o individual ! -&- 


application for membership in the Career Staff . 

( 4 ) Sg ^he signed application j has not hem received ffey^the CIA Selection Beard J 

within 90 days of date of eligibility, it will be assumed that the 

0 rZ. O — « nxJT" , 

employee^ does not wish to apply for membership in the Career Staff/ <a 

/ffieial Agency records will be documented to this effect. 


( 5 ) Failure to apply for membership in the Career Staff when notified of eli- 


C.'Vu.tf H-tJL-i e>Kt o- 5 

gibility does not invalidate an individual - 


« right to make future appli- 


cation. 


(6h /n Individual who Is departing for 


overseas may sign his application 




4uV \ v 


prior to ibis departure from -headquarters) if he has completed his trial 


(Period, 



(7) Suitability of jgtaff /nployees and /taff /gents for membership in the 


i •s 


Career Staff will b e - determined as follows: 


(a) The Head of the Career Service concerned *w£i± review^ the application 

i j? <L is i ie«-bA< j 


and obtain the comments of the appropriate Career Board or Panel, - 4 #* 

Ui vTk k IS Co Vwwx* dafio o. 

'ds the application^ to the J 


such aeimvakt t u He wH -1 forwards 
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Executive Director of the CIA Selection Board .togethe r — with hio rooom 

k<? t>. —t—j 

roendatien - within 90 days of the date^ *£ | signature, jg r the applicant £> 


Upon receipt of the application, the Executive Director v*£L ensures 
that eligibility requirements have been met, wisfei assemblqs®^! 
available documentation pertinent to the case, and **441 convenes an 
Examining Panel to consider the application. 

(b) In all cases, the Examining Panel will base Its recommendations to the 
CIA Selection Board on all pertinent information concerning the employee, 
which - iof prof es sionally appropriate^ and opera tionall y secur e) Including 
information furnished by the Office of Personnel, Office of Security, 
Office of Training, Hied! cal Staff /^Office of the Comptroller, the 
Inspector General, /inspection and Review Staff, and the organizational 
component and Career Service having jurisdiction over the i ndividual . 

If necessary, the Panel may request further information from the 


‘SEE 


OVU _ „ m 

ee concerned. The Examining Panel may interview the - iMivldual 


and, if desired, his supervisor or other Agency employees. 

(c) If an Examining Panel considers that information available to it on a 
particular case appears to he inconsistent with the recorranendation 

ip S*juc 1^. [ v*.po 

of the Head of the Career Service concerned, orSaight not nave been 

"fVj- op TTajiCm-vz.-^ -xSeSNl ic-« 
available to -him when his original recommendation was made, the 
A 

Executive Director of the CIA Selection Board will forward the . 

HUe |«U-otA op"TW* fZ. i«- «■_, 

finding of the Examining Panel to himr on an EYES ONLY basis 3° days 
in advance of the proposed Selection Board meeting . This will enable 

(a I'M*. 

t he load of the Career Service' to reconsider his original recommenda- 
tion in the light of any new information and to modify it if he so 

Approved FoaRsteaae 2OO^0i7«fic]e«tArR®PBfl6Otft|a^9Oea0OBS00tl5i6re Director will 
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forward the finding and the conments of the Head of the Career 

Service directly to the CIA Selection Board for action, yi^h/u^ 

^u^t^e/ ^eyi^w/b/ yu/E^a^iyi^g/P^nyi/. If the Head of the Career 

I S 

Service has not replied within 30 days, it w * jb l-be assumed he is in 

agreement with the finding of the Examining Panel and the finding - will " 
fee-submitted to the CIA Selection Board for action. 


(d) If the 


STo-f-f 0(5. sTo-pp vif 

kwUv 1 iflia nb Is overseas at the time he becomes eligible for 


A 


membership in the Career Staff/ and -±f an interview by the Examining 

fc’.L 


{’St 


Panel ie felt^necessary, -the consequent decision on the acceptanee 
his application for membership in the Career Staff may be deferred 
until he Is physically available in headquarters. 

(e) The Examining Panel frill recommends to the CIA Selection Board that the 
employee be selected Into the Career Staff, that his case be deferred, 
or that his selection be disapproved. 

(f ) The CIA Selection Board^on behalf of the Director of Central Intelli- 
gence, will take formal action on the recommendation of the Examining 
Panel. 

(g) When the finding of the CIA Selection Board is In disagreement with 

is 

that of the Head of the Career Service, this fact e haH. b e reported 
to him. He may either accept the Board’s decision or refer the 
case, within ten workdays, to the Director of Central Intelligence 
for final decision. 

| €.5 

(h) The Chairman of the CIA Selection Board w4H- officially notify the 

iL'CilkT Tkn o a. rtM 5 <X-x> # L <■ Cqjm.T' 


Wi 


ividual of^tfee finding by classified memorandum. The individual 
wil l acknowledge! receipt on the memorandum of action of the CIA 

Op- O-cX I O 14 

Selection Board. -3jft aefcfcL then bw- forwarded through the Head of 

the Career Service to the Executive Director of the CIA Selection 
Approved For Release 2001/07/16 : CIA-RDP80-01826R000900050015-6 
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Board. The acknowledged memoranda, together with the Individual’s 

YU*. o~n> & Lie o— vaT^ s> 


Official Personnel Folder. 


'UAtvCC 




application, will then he placed in 
b. SEPARATION FROM THE CAREER STAFF 

(1) If a n indivi d ual 1 a employment ao -a p aye e r ^inployo* is terminated, h±s 
^membership in the Career Staff is automatically canceled. If he is sub- 
sequently reemployed, he must reapply for membership in order to become) a- 
m ■amber ef the Career Staff and a determination will be made following the 
procedures contained in this regulation. 

(2) If an individual elects to resign from membership in the Career Staff but 
wishes to retain his status as a ^taff ^mployee or^taff ^gent otf' CIA, he 
will so notify the CIA Selection Board in writ ing through the Head of his 
Career Service, and w4±l state the reasons for his request. The Board will 


) 


Sfxck 


take formal action on Arise request £er resignation from the Car e er Staf f — 

* 

and will notify the member of its finding in writing. 

VAjplo -fJLJL oA O-Cyev^ 

( 3 ) Recommendations for the removal of an from J the Career Staff 

must be submitted to the CIA Selection Board through the Head of the 

appropriate Career Service, who will review the recommendation and submit 
tw /Soo-Itf Vj'j LL. 'Vlo'TQjv-s i <Le>z OL-v^y 

his comments, -ite recommendation for removal will b e c o nsid e r e d by th e — 
A , , 

VJLC.lv & -€ CO 'VsA |<3\\ 

Beard until t*s has been reviewed by the Head of the Career Service 


concerned. 


bir^e.c.ro't ofz $ «.co-vtA^ 


If 

o' y s 


( 4 ) Subject only to the recommendation of disapproval, by the—Dira e t o r of- 

• 4 at*. ° 

Se-ourity, the CIA Selection Board will insure that each tftdiVl&tm l / whose 
removal from the Career Staff has been recommended/ will be offered the 
opportunity of being interviewed by the Board, or at Its discretion, 
by the Examining Panel. 

- 12 - 
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(5) Separation of an individual from the Agency will he governed by 
applicable Agency regulations. 


Seft HIE Dli^iCTOK- Q F CENTR A L IHIELLXftaTG&t - 
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